Survey of Monasteries re Liturgy and Changing Realities
A first-time event for monastics is scheduled for July 17 – 21, 2007 in Yankton, South Dakota! Monastic Liturgy Forum (MLF) and Benedictine Musicians of the Americas (BMA) will, for the first time, gather together in conference to discuss the changing realities within our communities and how these are affecting liturgical celebrations. Fewer and aging members, more guests, larger age gaps between younger and older community members, priest shortages: these are a few of the realities that have changed the way some liturgies are prepared and celebrated.
Note: Throughout the reporting of the results of this survey the number to the left of the // indicates the women’s communities response the number to the right of the // indicates the men’s communities response. These numbers are interspersed immediately after each question and followed by comments made after each part of the survey.
I. Planning [Code for this section: 1 = little / none; 2 = some; 3 = pretty many;    4= changes being considered]
Because of aging or fewer numbers,…
A. …have your methods of preparing liturgical celebrations changed?  
1
2
3
4
11//6 –little/none; 15//3 –some; 8//0 –pretty many

Norfolk: far less music with fewer verses
Tulsa: although we had to modify our prayer schedule, we have not had to have a separate schedule for health care and community yet. The major change has been to combine our Eucharist time twice a week with either a school liturgy or to have it around midday. This makes it a little more difficult for those of us who work outside the monastery to attend on those two days but generally those of us who have ministries outside could go to Eucharist in a parish if we chose to.
Villa Hills: pattern for preparation for Eucharist is going to have to change. Current system demands more people than we will have available within the next couple of years to do the work. We may have to go to a system more restrictive in use of personnel.
B. … have you changed your schedule for liturgies?



1 
2
3
4
18//6-little/none; 8//2 –some; 3//1 –pretty many

Duluth: infirmary sisters join the Benedictine Health Center for Eucharist and priests are available for them for communal and individual anointing.
Erie: Sunday Eucharist time change due to schedule of priests
Villa Hills: our chaplain requested a change in part of our schedule to accommodate his multiple duties. We did it, but it has worked out well for all concerned.

C. …do you have separate liturgy schedule for infirmary & rest of community?  
Yes
No
9//3 –yes; 20//7 – no

Chicago: this began in the mid-80’s with the building of a new infirmary wing.
Comments?
Bismarck: Community prayer books have been planned and printed. We think we would have gone this direction outside of age/fewer numbers. [Regarding C: some members are in care centers.]

Christ in the Desert: we are actually growing in numbers and the average age here is fairly young. We have been open to men from other countries seeking contemplative life which accounts for some of the growth. We are a very international mix.

Eau Claire: the sisters who are infirmed live in a separate residence and follow their tailor-made schedule.

Ferdinand: Hildegard Health Center (Infirmary) has a separate liturgy schedule, i.e. rosary at 9:00 am; Mass at 11:15 am, Evening Prayer at 5:00 pm. The Sacrament of the Sick is scheduled for these sisters on a regular basis.
Fort Smith: with the use of a TV camera the sisters in the infirmary are able to pray along with us both LOH and eucharist. Communion is brought to them at the same time.
Madison: we don’t have an infirmary in Madison. Two retired sisters live in a retirement center in Sioux City, IA. There are three of us here in the community. Lay people worship with us at both LOH and Eucharist.
St. Joseph: our retirement center is ½ hour away.
Yankton: we have traditionally involved the sisters in liturgy preparation for Sundays and solemnities. For 20 to 25 years, the small living groups took turn preparing these liturgies, with little assistance from liturgy staff except during the special seasons of the year. About seven years ago, because many of the groups were no longer able and/or interested (partly due to age and partly due to lack of interest/preparation/education) we surveyed the community to see who was interested in helping with liturgy preparation. Of those interested, we formed several liturgy teams which are lead by Srs. Patricia Ann and myself (Sr. Jeanne).
II (for women) Clerical ministries
Because there are fewer priests and the community is aging,…
A. …do you have Eucharist less often than in years past?

Yes
No
Occasionally
9 – yes; 12 –no; 8 – occasionally

Chicago: we continue to have Eucharist on a daily basis, however, having Communion Services when a priest is not present.
Villa Hills: chaplain is a fulltime pastor, so no mass on Fri. or Sat. because of parish duties. We are blest that he offered to serve us.
B…. has use of sacrament of sick changed?



Yes
No
7 – yes; 22 – no  

Lacey: more often held and we changed our ritual
Rock Island: more often
C…. are other sacraments available when desired?


Yes
No

26 – yes; 3 – no 

St. Joseph: (reconciliation - yes)
Comments?

Bismarck: As of January 2000 the greatest number of sisters moved into the new monastery while some sisters remain in a section of the previous building (St. Scholastica). They are in close proximity and are served by the same chaplain. The monastery has Eucharist five days of the week, St. Scholastica typically has eucharist on Monday and Thursday. They come to the new monastery on the other days. Sacrament of the Sick is incorporated into Evening Prayer and is now scheduled twice a year, which is more frequent than previously. 
Cottonwood: In the midst of a chaplain search, don’t know how this will affect scheduling
Eau Claire: this year is unusual for us in that a priest from Marquette University is on sabbatical and presides at Eucharist for the community Sunday through Friday.

Ferdinand: we are fortunate to have St. Meinrad Archabbey close and monks who enjoy praying with us.

Fort Smith: we are very fortunate in having a resident chaplain who is living as a hermit but celebrates the Eucharist and other sacraments as needed.

Madison: we are an ecumenical community and have not had daily Eucharist for at least ten years. We have an ecumenical Eucharist on Sundays. The bishop no longer allowed us to have the Roman Catholic Mass.

Norfolk: we are fortunate to have a chaplain (OSB) at all times.

Ogden: our monastery was dedicated in 1999. We go to parishes for Masses on weekends and most weekdays. We schedule a Mass on Thursday evenings weekly and invite priests from the diocese or Huntsville Monastery to be presiders. During retreat we have communal anointing and if the need arises, anointings might take place at other time in the monastery or in the hospital. Most sisters schedule their own time for penance or attend seasonal parish services locally according to their work schedule.

St. Joseph: we now have one day when we do not have Eucharist but can go across the street to the parish (Friday). On Monday parishioners come here.

Tulsa: we are fortunate that we have two retired diocesan priests who are willing to split the Eucharist schedule between them.

Yankton: from 1997-2002 we weren’t able to find a resident chaplain for the monastery/college. During this time we were assisted by several retired priests in the area, as well as the Benedictines from Blue Cloud Abbey and Elkhorn Abbey. The Benedictines were at times able to be with us for one to six months at a time. We continued to have daily Eucharist except for a very few occasions when the scheduled presider wasn’t able to make it. During the time (and continuing to the present) we had the services of an elderly Benedictine monk as Chaplain of our Care Center. During these years, the prioress and subprioress expended significant time and energy lining up presiders for daily and Sunday Eucharist. At one point, in desperation, we hired a wandering diocesan priest, who was completely unsuited to the position. He was with us for one year and then thankfully resigned. My sense is that we were on the verge of discussing less than daily celebration of the Eucharist when we were able to engage our current chaplain, a retired diocesan priest. He has been a wonder fit for us, but will retire in August of this year. So we are searching again. ¶A note on the Sacrament of the Sick; our current chaplain is very good at involving our prioress and the entire community in the administration of this sacrament. Our Care Center chaplain will not even allow the sisters surrounding the bed of the sick sister to lay hands on her when she is being anointed. This is very difficult for us. We do sometimes feel like we are held hostage by the threat of not having someone to administer the sacrament. ¶In addition to our chaplains, we have several priests in the community who assist us with the sacrament of reconciliation. One retired priest comes once a month to “hear confessions” in the Care Center. Two or three others assist us with Communal Penance Services, which we have four times a year. We have decreased the number of confessors we have at the latter from four to three as the community has diminished in size.
III (for men) Clerical ministries
Because there are fewer priests in community and the community is aging, …
A. …do you have Eucharist less often than in years past?

Yes
No
Occasionally
9 – no 

B…. has use of sacrament of sick changed?



Yes
No
3 – yes; 6 – no 

C…. are other sacraments available when desired?


Yes
No

9 – yes 

D…. Are the new vocations coming to your community seeking ordination? 
Yes       No
9 – yes 
E…. Assuming there are fewer priests in your diocese, does this fact impact the liturgical life within your community? 

Yes        No      Please comment to clarify answer to question E.
4 – yes; 5 – no 
Atchison: on weekends, priest-monks will be absent from choir while helping in a parish.
Beaumont: we occasionally alter schedule for pastoral reasons.

Collegeville: no real impact on the liturgical life at the abbey.

Lacey-St. Martin’s Abbey: at times, fewer monks at liturgy.
Mt. Angel Abbey: though we send far fewer priests out to help in parishes

Shawnee: Saturday and Sundays number of members goes down.
Other comments on this section?
Christ in the Desert: unlike American and Mexican vocations, who are not so eager for ordination, the Vietnam, Filipino and Indian men are fairly eager to be ordained.
IV Other liturgical ministries
Because of aging and fewer numbers,…

A. …do individuals serve in more than 1 ministry at same liturgy?

Yes
No
Occasionally
6//2 – yes; 9//4 – no; 14//3 – occasionally

Duluth: very occasionally
Lisle: rarely 

St. Joseph: only once in a great while
B. …do you use guests or associates more often as ministers?

Yes
No
Occasionally
9//2 – yes; 13//3 – no; 7//3 – occasionally

Collegeville: for many years we have be as inclusive as possible

Duluth: we use student sisters from Africa to help us more with a few ministries. We use our live-in lay associates to help us more with a few ministries.
Erie: yes, but no because of aging, etc. We are trying to be more inclusive with our worshiping community.
St. Joseph: & students
C. …do you modify way any ministries are done? (if yes, give e.g.
)
Yes
No
Occasionally
9//0 – yes; 13//9 – no; 7//0 – occasionally  
Example(s):
Cottonwood: use portable microphone for Eucharist as well as LOH
Crookston:  gift procession eliminated during the week.

Duluth: sisters using canes, carts and walkers help in certain ministries. If walking/standing are not difficult for some. We have statio for major feasts, etc. We have it Sat. pm now. All of our sister (or many) minister as long as they are able-into their 80’s. We have more sisters home (many have retired from full time ministries, some still have full time ministries) now and so have more sisters helping with ministries. 

Eau Claire: the role of cantor is modified on weekdays. The assembly takes the lead and the psalm and Gospel verse at Eucharist are recited.

Fort Smith: the sister who sets the table pours the wine, with permission of bishop because of chaplain’s physical condition

Lacey: because of fewer numbers we went to using one Eucharistic minister with the cup instead of two.

Ogden: at noon prayer, a retired, physically challenged sister sometimes leads prayer from her seat.

St. Joseph: if they can’t carry a candle someone else does.

Rock Island: communion is taken to handicapped in their seats and to those in health care. Mass is videoed and shown on close-circuit TV to infirm.

Tulsa: using only one Eucharistic minister with celebrant during Eucharist. Because of mobility issues some Eucharistic ministers can only serve when we are in a smaller prayer space. Because of ministry schedule some ministers can only do a limited number of ministries.

Villa Hills: lectors do not process if the have a hard time walking; sometimes a minister in a wheelchair has a “pusher” for procession

Winnipeg: 1) omit procession with Book of the Gospels for First Vespers because prioress cannot elevate the book; 2) because of limited numbers no longer alternate Canticles of Zachary and Mary

Yankton: at Sunday liturgy we limit what is carried in the entrance procession due to having several steps into the sanctuary. At the presentation of gifts the sisters no longer take the gifts up to the altar, but to the base of the sanctuary. Communion ministers exit the sanctuary by the side so as to use the steps that have railings.
D. …does limited mobility modify/hinder your use of processions?
Yes
No
17//1 – yes; 12//8 – no 
Bismarck: we have processions but not all participate. 
St. Joseph: sometimes we simplify these
E. …does inability to stand / kneel for extended times affect assembly posture

     1. during communion procession?




Yes
No
16//1 – yes; 13//8 – no 
     2. at other times during Eucharist, LOH, or other liturgies?
Yes
No
15//2 – yes; 14//7 – no 
Comments?
Beech Grove: we sit during Communion distribution. Those unable to stand, sit.

Bismarck: Our custom is to stand during the Eucharistic Prayer, those unable to stand sit.

Collegeville: those who need to sit do so.
Cottonwood: encourage folks to sit when they need to; Processions – we still move, but also move those infirm who are able to attend
Duluth: for some sisters – they sit during these times.

Erie: those who can stand/kneel do. That is the majority at this point.

Ferdinand: the practice of Statio is affected because we have a growing number of members unable to process with the community.

Fort Smith: many sisters are handicapped because of age, knee or hip surgery. Those who can, join in processions and kneeling.

Eau Claire: because of vision impairments and fragile bodies, carrying worship aids, books and walking or standing for extended periods of time is problematic and avoided whenever warranted.

Lacey- St. Martin’s Abbey: some monks must remain seated, while the rest of the congregation assumes the regular postures.

Madison: we have lay people as some of the ministers.

Mt. Angel: individuals take care of their needs

Nassau: many sisters have great difficulty to kneel or stand during Mass and LOH.

Norfolk: we sit after receiving communion at Mass. We sit throughout the psalter until the NT canticle, Our Father and oration.

Ogden: sisters remain in their place if the cannot walk to Communion and receive first. For entrance processions, the physically challenged walk in with a partner for major celebrations like Jubilees and Profession.

St. Joseph: we don’t have kneelers – we stand, if needed some sit

Tulsa: many times about half of our community will sit through the LOH. Only about 10 of our community can walk to communion at Eucharist.

Villa Hills: for statio need chairs for those who can’t stand well; some choose to stay in chapel & not process in. A long time ago we took kneelers out of chapel. Many could no longer kneel that it gave appearance of disunity during the communion ritual.

Winnipeg: sometimes it seems more are sitting than standing!

Yankton: our daily mass chapel doesn’t have kneelers, so we stand for the Eucharistic Prayer and Communion procession. Those who are unable to stand remain seated and go first for communion. We all sit after we have received Communion. On Sundays, in our main chapel, we kneel (because of a mandate by our previous bishop) for the Eucharistic Prayer and during the communion procession. We have quite a few sisters who sit because they are unable to kneel.
V Music
Because of aging and fewer numbers,…
A. …is assembly singing weaker?




Yes
No
Occasionally

10//4 – yes; 11//2 – no; 12//3 – occasionally
B. … has use of cantors changed?




Yes
No
Occasionally
9//2 – yes; 15//7 – no; 5//0 – occasionally 

Cottonwood: changed since? 1960 – yes; 1999 – no. 

Lacey: used more frequently

Mt. Angel: it has increased.

St. Joseph: we sometimes have teams of three
Villa Hills: cantor’s voices changing, so use them differently; some people formerly soloists now used in pairs or more
C. … has vocal range of community lowered over recent years? 
Yes
No
19//4 – yes; 10//5 – no 

Duluth: a little
Villa Hills: sometimes organist lowers pitch on organ (not always)
D. … does community have more difficulty singing on pitch?
Yes
No
Occasionally
14//2 – yes; 5//4 – no; 10//3 – occasionally

Collegeville: we notice a difference within the church and as our services are broadcast on our cable system—within the church no but as broadcast yes (four microphones within the choir).
St. Joseph: oratory – yes; chapel – no
E. … is breath control more of a problem than in past?

Yes
No
Occasionally
15//2 – yes; 7//3 – no; 4//4 – occasionally 
Erie: some just are unaware of how to use their breath 

F. … has use of choir or schola changed?



Yes
No
Occasionally
9//2 – yes; 16//6 – no; 3//1 – occasionally

Lacey: schola used more frequently
Winnipeg: no longer have schola

G. …are liturgies celebrated with no instrumental accompaniment?
Yes
No
Occasionally
2//3 – yes; 16//3 – no; 10//3 – occasionally

Cottonwood: No instrumental for Lenten weekdays or just for a break – not necessarily because there is no musician.

Duluth: rarely

H. …do you have Eucharistic celebrations with no music at all?
Yes
No
Occasionally
2//1 – yes; 20//7 – no; 7//1 – occasionally 

Cottonwood: rarely

Duluth: very rarely
Norfolk: occasionally on weekdays no music
I. … is introducing/teaching music more difficult that in past?  
Yes
No
Occasionally
8//2 – yes; 18//4 – no; 2//1 – occasionally 

Collegeville: no we are blest with a musically talented community, just do it.
J.… How often does community have music practice?  
0//1  1. never; 3//2  2. seldom; 3//3  3. every few mos.; 5//0  4. once a month;  7//1  5. every two/three wks.;  11//2  6. weekly;  
Erie: weekly, but it is not compulsory

Ferdinand: short practice weekly (5-7 minutes); longer practices monthly and prior to major seasons (25-30 Minutes)

Fort Smith: We practice every Tuesday after Evening Prayer for about 15 or 20 minutes with the whole community. Sometimes it is only breathing exercises or going over hymns for the week or the office to refresh ourselves especially for feasts.
Mt. Angel: more often if needed during special seasons.
Winnipeg: every 2 weeks

Comments?
Beech Grove: seasonally & summer – weekly.
Crookston: we are lucky to have several organists!
Cullman: practice approximately once a month
Duluth: we have more sisters living at the monastery now than in the past. this has helped our music.
Eau Claire: not all members of the assembly are present for all liturgical celebrations or choir rehearsals because of other community and work responsibilities. 

Norfolk: as numbers have declined and sisters continue to grow older, we have been “cutting back” our Eucharistic music. Our schola was discontinued in Sept. ’05. Our use of accompaniment has focused mainly on an organ.
Ogden: vocal range is difficult with three people that are younger and the other six over 68. Never had a choir. We use organ accompaniment for LOH on weekend and feastdays as well as for the weekly Thursday Eucharist.
St. Joseph: schola – weekly & before each Sunday/Solemnity Eucharist; community – several times a month or when needed; St. Scholastica Convent (retirement home) – weekly
Yankton: most of the flat tones and heavy sounds are coming from the middle aged women, especially when they are tired.
VI  Environment
Because of aging and fewer numbers …
A. …have you modified the sound system in chapel?   
     
Yes    
No   being considered
17//4 – yes; 12//4 – no; 0//1 – being considered 

Collegeville: our under seating sound system has improved the quality of sound in our church except for the front pews.
Cottonwood: Renovations in 1990 included sound system modifications, but not specifically because of aging & fewer numbers

Shawnee: to be improved

St. Joseph: always improving
B. …have you installed special systems for the hearing impaired? 
Yes   
No   being considered
14//3 – yes; 13//5 – no; 1//1 – being considered 

Bismarck: the sound system is adequate.
C. …have you modified the lighting system in chapel?                    
Yes    
No   being considered
7//3 – yes; 20//4 – no; 1//2 – being considered 

Collegeville: we watch the newer technology to see if it might improve our lighting, save energy and cut costs.
Cottonwood: modified because of renovation, not aging and numbers.

Norfolk: our lighting was augmented with indirect lighting some ten years ago.
D. …have you changed paper color, type size, etc. on worship aids? Yes  
No   being considered
14//3 – yes; 14//6 – no; 1/0 – being considered 

Mt. Angel: only large print missals.
Norfolk: as we have new LOH books printed, the paper has change, but not our weekly liturgy sheet
Villa Hills: Type size on weekly direction slips has been enlarged; certain colors not used.

E. … have you modified the seating arrangement in chapel?
Yes     No    being considered
16//3 – yes; 12//5 – no; 1/1 – being considered

Collegeville: we gave up assigned seating years ago and now concentrate in the front rows so we can hear and support one another for recitation and singing.

Erie: because we are remodeling, we have chosen chairs instead of pews. The choirs will be facing choirs.
Villa Hills: when group is small, sometimes sisters move from their places to sit closer together, especially with sung office.

F. …does kneeling continue to be part of your rituals?
           
Yes      No
Occasionally
5//4 – yes; 16//2 – no; 7//2 – occasionally 

Beech Grove: we have no kneelers
Bismarck: only at specified times in rituals, e.g. Triduum, Benediction. Typically we stand or sit.

Chicago: this decision was theologically based, not due to aging/fewer numbers.

Mt. Angel: we don’t have kneelers.

Rock Island: for those who can kneel
Winnipeg: we have no kneelers so that takes care of that problem!

G. …is the weight, size, color, etc. of  LOH book or hymnal problematic for some?  Yes
No
16/1 – yes; 13//6 – no 

Beech Grove: we have new and smaller ones
Bismarck: we have multiple volumes.
Cottonwood: Not “changed,” but revised LOH book use a variety of colors, and one consideration among many was ease of viewing.

Villa Hills: for many year some sisters have adapted tow eight of LOH books by removing one week’s office at a time and using that.

H. …have air conditioning, windows, etc. increased as problematic?

   Yes
No
14/1 – yes; 15//8 – no 
Comments?
Bismarck: The monastery was new in 2000 and planning included some of these factors.

Eau Claire: we increase our use of air conditioning as needed.
Erie: that’s always problematic. It has little to do with aging.
Ferdinand: the lighting and sound systems were replaced during renovation of our church 2 years ago.

Fort Smith: For those with arthritis, especially the elderly, we move them to an area where the air conditioning does not blow onto them.

Lisle: we just had our chapel renovated to accommodate not only the sisters but 200+ residents of independent and assisted living.
Mt. Angel: we have many big windows, sunlight bothers some sisters. We have worked out a solution.
Ogden: We switch chapel sides annually. The sun light moves us to one side of chapel on Saturday mornings at certain times of the year. Our air handler is turned off during LOH in the summer. heat is unbearable at certain times of the day during winter for mid-age women even though the elderly are cold or just right.

Rock Island: our monastery is new (5 years) and many of these issues were addressed at the time of planning and building new chapel.

St. Joseph: our spaces are air conditioned on our chiller system; Paper – we are aware of better colors to us and do.

St. Leo: we renovated our chapel in 2003. This was a major renovation with new lighting and sound. At that time we installed new pews /w capability to hold the books (psalter, hymnals, etc.) so older members wouldn’t have to. We also made everything wheel chair accessible at that time.
Winnipeg: Use of incense almost none because of several who “claim” to have allergies, make a fuss so we can’t use it even though it is non-allergenic!
Yankton: We have added about 25 arms chairs in our Peace Chapel, for sisters who have difficulty getting up from a sitting position.
Use this space for additional comments or examples. Be sure to reference the # of the question. (E.g., IV C)
Christ in the Desert: our input may not be too helpful as “aging and fewer members” is not a major issue in the house at this time. Perhaps one day it will be.
Ogden: would love the workshop to cover good vocal range for community singing.
St. Joseph: for Sunday Eucharist especially we have made great efforts to involve lay people, oblates, students in all our ministries. some – on weekdays. LOH we manage with sisters at the moment. We manage with organists/accompanists, at St. Benedict’s but it is become difficult at our retirement center.
